February 14, 1958

Dr. ¥arrea %eatgr
Roclmfeller Foundaticn

49 Wast 49th Street
New Totk 20, KFewn York

Desr Dr. Weaver:

Izat weskls Scieigcea{luded to the forthecoming “Parliament of Science® and
mentioned that you were chairman of this steering committes,

I an dellighted to hear of such encouragement to scientific statesmanship,
vhich is golng to be so badly needed during the years ahead. It is &storishing
how 1litils attentiicn the uaiversity faculties as such have been paying to the
developm:nts in policy which are going to influence their professional lives from
now on. I had, for example, proposed that the faculty here debats the issues of
federal aid twoyears ago and only just now 1s the subject goilng to be on the
agenda for a spscial meoting. I am sure your conference next month will furnish
may constructive ideas for grours liks our faculty to chew over.

I fael however that onmo of the 1ssues that may pervade your conference might
vell be how to consolidate the channels of communication which already exist be-
tween the sclentific comrunity and the government. I em by no means eriticising
the proposed conference as adding still another potential channel but I do think
thet the problem will becoms more and more unmanageable unless soms care is taken,
Wg already hsve the Haiional Academy-Research Council, the National Science Board,
the advisory committees and panels for the N5F, the NIH and any number of other
federal agencics; we have the individual scientific societies and such super
societies AIBS and AAAS. Because of the fact that still anéther organiwation is
to be set cp for the cunsideration of science and policy speak for soms lack in
the already existing agencies?

There are, ;v Goncede, good reasons why a self-perp&tuat.hxgizogdlikemthe
ould not gsuch a dominant roll in these times as perhaps

:ﬁeﬁ :25 Lirst cﬁ?ged with the primary responsibility of scientific advice
to the federsl government. As you know, I was honored to be elected to the a:-.a.demy
las} year, hut in some respects this 1s an empiy honor if tha main preoccupaticn .
of academy membership is to be the electlon of new members. If the academy has ou
lived its usefulness, do you see much point in perpetuating it? Alterx}atively, if
there is still some function for its existence, should it not heve an imporiant role
in the formulation of scientific policy? :

ic societies
One difficulty as I see it is that none of the present scientif

are orgr.niaea primarily for the development of po%u;lgy. Th% ggﬁgigﬁd%ga zfo}higg
groups is elected on a nusber of different b&ses almos
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man's approach to fundamental policy questicns. In these circumstances, it is
psrhaps orly naturaei and possibly anobt undesirable that a vuriety of different
orgeniuations shunld puwrport o apasale for the scientists, but the fact is that
no one of thea is effectively representative. In the circumstances, 1t is the
more credit to our scientific statesmen that they have besn abls to fuaction as
effectively us tiny muve in the lnlsreste of the nztion and ihw sclentific
comrunity at the sume tlue, Howsver, I do not belisve that we will have the
nocessery dabate st the grass root level unless we have some national organiza-
tion wihich »i11 be reuposslive to the policy opinion of its membership in a

more direct procedural fashicn. The faculties of the respective universities
are a potential form that are perhaps beginning to be used more seffectively.

In addition, 1 see signs that the AAAS itself 1s evolving ia this dirsction.

It ig 4ifficult to see however how ons can effectively combine the housekeeping
duties of an orgenization charged with professional functions, arrangements of
national meetings and symposia for purely scientific purposes, and the essentlally
politicsl functicns that we are discussing now.

Thers must be many arguments pro and con over the wery desireability of a
stricitly representative system for the organization of scientific opinicn, I
would in ro case support & thoroughly monolithle set-up even if it were purportedly
thoroughly democratic, Bub I do believe that soms consolidation of the channels
between scientists anl the goverament is going to be badly needed and that at
lsast ono of these chasnels ghould be representational in character.

Even more immediataly, we should have some coordinating body with effective
communications to 21l existing scientific organizations, 1f only to faciiitate
the mechanics cf that commnication. At the present time, it 1s very difficult
to know what the best channels would be for communicating a policy suggestion
erising from an individusl or a2 local organization such as a university faculty.
The memerandok which I &m enclosing is a case in point as I think you will see
from its last paragraph. 1 am enclosing it as well because you might be amused
by it quitc independently of the policy question.

With all besti regards,

Yours sincerely,

Joshua Lederberg
Profassor of Mcdical Canetics
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